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Abstract

The entire planet resembles a little town. Changes in one area will
have an influence on everyone. More importantly, these changes will
also have an impact on the majority of organizations and industries,
resulting in instability. It is thus necessary for these organizations and
industries to adapt to these changes in order to survive and remain
sustainable. This would necessitate a set of tactics capable of ensuring
their existence and sustainability. All things considered, this research is
useful in terms of its purpose, and it investigates Ghalib University's
survival and sustainability measures in-depth and determines the
significance level of each strategy.

The qualitative and quantitative data from this functional research
were examined utilizing a hierarchical research technique and Expert
Choice data analysis software. The study data is obtained by
questionnaire and is based on a preceding review of the concept's
literature. The initiatives are prioritized by a committee of specialists on
Ghalib University's administrative panel. According to the findings, the
most important measures for Ghalib University to remain viable and
ensure its survival are modernization, expenditure control, and a wide
range of services and products.

Keywords: Ghalib University, survival and sustainability strategies,
volatile environments.
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