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Article Info ABSTRACT

Article type:  Background and Objective: Economic diplomacy, as one of the most
Research effective instruments of foreign policy, plays a fundamental role in linking the

Article national economy to regional and global economic structures. Afghanistan’s
location at the crossroads of Central Asia, South Asia, and the Middle East
endows the country with a unique geo-economic position which, if managed

PP: 157-185 strategically, can be transformed into a sustainable competitive advantage. At
the same time, this path is accompanied by a range of problems and challenges.

Received: Accordingly, the objective of this study is to examine the opportunities and

i\lc/ciO/t 623_25 challenges facing Afghanistan’s economic diplomacy. Based on this, the main

08/ 00/ 2006 research question is formulated as follows: What challenges does

Published: Afghanistan’s economic diplomacy face in utilizing geo-economic and regional

21/ 01/ 2026 opportunities?

Methodology: This study adopts a descriptive—analytical approach. Data were
collected through library-based and documentary sources, as well as content
analysis of official studies and reports.

Findings: The findings indicate that Afghanistan, as a “geo-economic
bottleneck of the region,” has the capacity to generate opportunities from the
competition among regional powers, particularly China, Russia, Iran, Pakistan,
and India. Key projects such as the Qosh-Tepa Canal, Chabahar Port, the TAPI
Project, the CASA-1000 Project, the Lapis Lazuli Corridor, and the Belt and
Road Initiative possess the potential to generate sustainable revenue, reduce
economic dependence, enhance food security, promote employment, and
consolidate Afghanistan’s role in the regional economic architecture.
Nevertheless, a set of structural challenges—including the lack of international
recognition of the government, economic and financial sanctions, reliance on
informal trade, regional tensions over water resources, domestic challenges in
project implementation, dependence on external actors, and weaknesses in
attracting international private investment in the field of economic
diplomacy—hinder the realization of these capacities.
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Conclusion: If Afghanistan formulates a comprehensive economic diplomacy
strategy, undertakes institutional reforms, manages regional projects in a
scientific manner, and diversifies economic cooperation, it can enhance its
position within the regional economic order and move toward becoming an
“active and effective economic actor”.
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Introduction

In recent decades, economic diplomacy has emerged as one of the most effective
instruments of states’ foreign policy. By linking political objectives with economic
interests, it facilitates sustainable development, enhances states’ bargaining power, and
strengthens their position within regional and global economic systems. In the
contemporary international order, states no longer rely solely on military and political
tools to safeguard their national interests; rather, the economy has become a central
pillar of foreign policy, and economic diplomacy functions as a critical bridge between
foreign policy and economic development.

Owing to its distinctive geopolitical and geoeconomic position, Afghanistan is
located at the crossroads of Central Asia, South Asia, and the Middle East, and
possesses significant potential to transform into a regional transit and economic hub.
Major regional projects such as the Chabahar Port, the TAPI pipeline, CASA-1000, the
Lapis Lazuli Corridor, the Qosh-Tepa Canal, and the “Belt and Road Initiative”
represent key opportunities that could enable Afghanistan to shift from a landlocked
country to an active economic actor at the regional level. Nevertheless, the effective
utilization of these opportunities requires a coherent economic diplomacy strategy,
institutional stability, constructive engagement with regional and international actors,
and prudent management of domestic and external challenges.

Given the existing gap in comprehensive and systematic studies on Afghanistan’s
economic diplomacy in the contemporary period, this study seeks to address the
following central question: What challenges does Afghanistan’s economic diplomacy
face in its efforts to capitalize on regional and geoeconomic opportunities? The main
hypothesis of the research is that, despite Afghanistan’s considerable geoeconomic
potential, structural, political, and institutional constraints have hindered the full
realization of an effective economic diplomacy. Accordingly, this study aims to
conceptually clarify economic diplomacy while analytically examining the opportunities
and challenges confronting Afghanistan in this domain.

Methodology

This study adopts a qualitative approach and employs a descriptive—analytical method.
Research data were collected through library-based and documentary research, drawing
on books, peer-reviewed academic articles, official reports of domestic and international
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institutions, and documents related to Afghanistan’s foreign and economic policies.
Data analysis was conducted using qualitative content analysis, and the findings were
interpreted within the theoretical framework of economic diplomacy and economy-
centered foreign policy.

Results

The findings indicate that Afghanistan possesses unigque geoeconomic capacities to play
an active role in regional economic dynamics. Its transit position, natural resources,
infrastructural projects, and geographical proximity to major regional economic powers
constitute fundamental opportunities for Afghanistan’s economic diplomacy. Projects
such as the Chabahar Port, TAPI, CASA-1000, and the Lapis Lazuli Corridor have the
potential to generate sustainable revenue, reduce economic dependency, promote
employment, and enhance economic security.

Conversely, the results also reveal significant challenges impeding the realization of
effective economic diplomacy. These include the lack of international recognition of the
government, economic and financial sanctions, weak institutional structures, reliance on
informal trade, regional tensions over water resources, implementation challenges in
large-scale projects, and limited capacity to attract international private investment.
Moreover, excessive dependence on certain regional actors may turn Afghanistan into a
“strategic dependent,” thereby constraining its diplomatic maneuverability.

Conclusion

Based on the findings, it can be argued that the success of Afghanistan’s economic
diplomacy depends on the formulation and implementation of a comprehensive strategy,
the pursuit of institutional reforms, the diversification of economic partnerships, and the
adoption of a balanced approach in engaging with regional and extra-regional actors.
Through the prudent management of geoeconomic opportunities and the mitigation of
structural challenges, Afghanistan can enhance its position within the regional economic
order and move toward active economic agency. From both theoretical and practical
perspectives, this study contributes to the development of the scholarly literature on
Afghanistan’s economic diplomacy and provides a foundation for future research.
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