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Article Info ABSTRACT

Articletype:  Background and Objective: Civil service laws are among the most important
f\ftsiec?fh instruments of human resource management in organizations. By establishing
administrative order and transparency in recruitment, promotion, performance
PP:305-331  appraisal, and the determination of employees’ rights and responsibilities, these
laws can contribute to improving employee performance and enhancing
Received: organizational effectiveness. Accordingly, this study was conducted to examine
21/05/2026 the role of civil service laws in improving employee performance, with a case
Accepted: study of Ghalib University, Herat, in 2026.
19/08/2026 Method: In terms of its objective, this study is applied in nature, while
Published: methodologically it adopts a descriptive-analytical design with a survey
25/08/2026  approach. The statistical population consisted of 56 employees of Ghalib
University, Herat, all of whom were included in the study as the research sample.
The required data were collected using a standardized questionnaire and analyzed
using SPSS version 27. The reliability of the research instrument was assessed
using Cronbach’s alpha coefficient.
Findings: The findings indicated that positive and statistically significant
correlations existed among some of the variables examined. However, the results
of multiple regression analysis showed that none of the independent variables,
when considered separately, had a statistically significant predictive effect on
employee performance (Sig. > 0.05). Furthermore, the regression model as a
whole was not statistically significant and explained only a limited proportion of
the variation in employee performance. The reliability analysis indicated that the
research instrument had an acceptable level of reliability, with a Cronbach’s
alpha coefficient of 0.73.
Conclusion: The findings suggest that civil service laws play an important role
in establishing organizational order, defining job responsibilities, clarifying
employees’ rights and responsibilities, and promoting organizational justice.
Nevertheless, employee performance does not depend solely on compliance with
civil service laws. Other factors, including management practices, organizational
culture, job motivation, training, performance appraisal systems, and working
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conditions, also play important roles in improving employee performance.
Therefore, the effective implementation of civil service laws should be
accompanied by strengthening other components of human resource management
and should receive due attention from organizational managers and
policymakers.

Accordingly, the main research question is: To what extent are employees at
Ghalib University, Herat, aware of civil service laws? The main research
hypothesis proposes that there is a positive and statistically significant
relationship between the implementation of civil service laws and improved
employee performance at Ghalib University, Herat, in 2026.
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Performance Improvement, Ghalib University, Herat.
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1. Introduction

The present era is the era of organizations, and humans are the main actors and
custodians of these organizations; because a capable and knowledgeable workforce is
one of the most important components of productivity. Therefore, these valuable
resources require wise and continuous management. Human resource management and
productivity have various mechanisms, and one of these mechanisms is administrative
law and laws related to civil service. Civil service laws are among the most important
and influential laws on managerial practices and methods, and the need for effective
regulations affecting employees' perceptions of organizational justice and desirable
performance. The correct implementation of civil service laws is not limited to
regulating administrative affairs; rather, it plays an important role in improving service
quality, increasing productivity, and achieving organizational goals. When recruitment,
promotion, performance appraisal, and salary payment processes are carried out
transparently and fairly, employees will feel greater justice and job security, and this
will increase their motivation, organizational commitment, and efficiency. Therefore,
the effective implementation of civil service laws is one of the factors contributing to
the improvement of employee performance and sustainable development of
organizations. In higher education institutions, especially universities, administrative
employees play a fundamental role in managing educational affairs, providing services
to students, supporting scientific activities, and coordinating organizational processes.
The quality of these employees' performance is influenced by various factors such as
management structure, performance appraisal system, training, job motivation, work
environment, and the extent of implementation of administrative laws and regulations;
because university employee performance, given the competition among universities,
has been considered and annually large resources are spent by universities to improve
employee performance. The administrative system of Afghanistan has also enacted laws
for managing human resources and improving employee performance, which include
reforming the structure of administrative units, efficiency, capacity building of civil
service employees, and also advantages such as social security, job security, and
retirement status. The previous research review shows that most studies have focused on
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legal analysis of civil service laws and the examination of job satisfaction and employee
performance; however, the role of implementing these laws in the performance of
employees of private higher education institutions in Afghanistan has been less
examined field-wise and statistically. Therefore, the present study seeks to fill this gap
and provide empirical evidence in this field. Accordingly, the present study was
conducted with the aim of examining the role of civil service laws in improving
employee performance at Ghalib University, Herat, in 2026. In this study, employees'
awareness of laws, the manner of their implementation, and their relationship with
responsibility, motivation, job satisfaction, and efficiency are examined.

2. Methodology

In terms of its objective, this study is applied in nature, while methodologically it adopts
a descriptive-analytical design with a survey approach. The statistical population
consisted of 56 employees of Ghalib University, Herat, all of whom were included in
the study as the research sample (complete enumeration). The required data were
collected using a standardized questionnaire and analyzed using SPSS version 27. The
reliability of the research instrument was assessed using Cronbach's alpha coefficient. In
the descriptive statistics section, indicators such as mean, standard deviation, variance,
skewness, and kurtosis were calculated for demographic variables and the main
questionnaire items. In the inferential statistics section, Pearson correlation coefficient
was used to examine linear relationships between variables, one-sample t-test was used
to compare the mean responses with the midpoint of the scale, and multiple regression
(and F-test) was used to examine the effect of independent variables on the dependent
variable. Also, the reliability of the questionnaire was examined by calculating
Cronbach's alpha coefficient for 16 items.

3. Results

The findings indicated that positive and statistically significant correlations existed
among some of the variables examined. However, the results of multiple regression
analysis showed that none of the independent variables, when considered separately,
had a statistically significant predictive effect on employee performance (Sig. > 0.05).
Furthermore, the regression model as a whole was not statistically significant and
explained only a limited proportion of the variation in employee performance. The
reliability analysis indicated that the research instrument had an acceptable level of
reliability, with a Cronbach's alpha coefficient of 0.73.

Based on the descriptive statistics, among the demographic variables, the field of
study variable had the highest dispersion with a standard deviation of 1.354, indicating
relatively high diversity in the respondents' fields of study. In contrast, the marital status
variable had the lowest dispersion with a standard deviation of 0.471, indicating more
homogeneity in this variable. In terms of distribution shape, age, marital status, and
field of study variables had positive skewness, indicating a tendency toward lower
values. In contrast, education and most questionnaire items had negative skewness,
indicating a concentration of respondents at higher levels of the response spectrum.

The age distribution showed that the highest frequency belonged to the 26—35 age
group with 21 individuals (37.5%), followed by the 15-25 age group with 17
individuals (30.4%), the 36-45 age group with 13 individuals (33.2%), and only 5
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individuals (8.9%) were 45 years and older. In total, 56 respondents participated, and
the cumulative percentage results show that 67.9% of the studied individuals were
younger than 35 years, and this amount increases to 91% up to the 45 age group. This
finding indicates that the majority of the research sample consists of young and middle-
aged individuals.

The education level distribution showed that the majority of the studied individuals
had a bachelor's degree. Out of 56 respondents, 40 individuals (71.4%) had a bachelor's
degree, which is the largest share in the research sample. After that, 10 individuals
(17.9%) had a master's degree, forming the second largest group. Also, 3 individuals
(5.4%) had primary education, 2 individuals (3.6%) had a diploma, and only 1
individual (1.8%) had a doctorate degree, which is the lowest frequency among different
educational levels. The cumulative percentage results show that up to the bachelor's
level, 80.4% of the total respondents are included, and with the inclusion of master's
degree holders, this amount increases to 98.3%. Finally, with the addition of doctorate
degree holders, the cumulative percentage reaches 100%. In general, the results indicate
that the sample composition in terms of education level is mainly focused on individuals
with university education; in a way that 89.3% of respondents have a bachelor's or
master's degree. In contrast, the share of individuals with lower education or doctorate
degrees is relatively small. This feature indicates that the research findings mainly
reflect the views of individuals with higher education, and in interpreting the results, the
educational composition of the sample should be considered.

The field of study distribution showed that the highest number of studied individuals
were in the social sciences group. Out of 56 respondents, 36 individuals (64.3%) were
in this group, which indicates the dominant share of this field in the research sample.
After that, the other fields group with 16 individuals (28.6%) forms the second group in
terms of frequency; also, only 3 individuals (5.4%) were in the natural sciences field
and 1 individual (1.8%) was in the medical sciences field, which have the lowest share
among the studied groups. In general, the results show that the sample composition in
terms of field of study is not uniform, and the majority of respondents were selected
from the social sciences field. This distribution pattern indicates that the views
presented in this research mainly reflect the opinions of individuals affiliated with the
social sciences domain; while the share of other fields of study, especially natural
sciences and medical sciences, in the sample is relatively limited; therefore, in
interpreting the research findings, this feature of the sample should be considered,
especially in cases where results are compared or generalized based on field of study.

The descriptive statistics of the research data showed that the data of this research
have a desirable statistical quality. The dispersion of responses was appropriate, the
distribution of data in most items was close to normal, and the tendency of respondents
to choose higher-scoring options on the Likert scale was evident; therefore, the
collected data have the necessary conditions for conducting inferential analyses and
testing research hypotheses, and can be used with appropriate confidence in subsequent
stages of statistical analysis.

To examine linear relationships between research variables, Pearson correlation
coefficient was used. The results of the correlation matrix showed that there are positive
and significant relationships between some variables at the 0.05 and 0.01 levels,
indicating appropriate correlation between some questionnaire items. Among the
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variables, item 1 showed the highest correlation with item 2 (r = 0.494, p < 0.01), which
is the strongest correlation observed in this section of the matrix; also, item 1 had
positive and significant correlations with items 3, 4, 6, and 7. Item 2, in addition to item
1, had positive and significant relationships with items 3, 4, and 7, indicating the
conceptual proximity of these variables. Item 3 had positive and significant correlations
with several variables including items 4, 7, 10, 11, and 13.

Based on the correlation matrix, it can be concluded that many of the research
variables have positive and significant relationships with each other, and this issue
indicates a meaningful conceptual relationship between some of the questionnaire items.
However, in general, the observed correlations are mostly at a moderate level, and no
very high or strong correlations (above 0.8 or 0.9) were observed; therefore, based on
the correlation matrix alone, it cannot be concluded that there are strong linear
relationships between all independent variables.

To examine the effect of each independent variable on the dependent variable,
multiple regression analysis was used. The results showed that at the 95% confidence
level, none of the 16 predictor variables had a statistically significant effect on the
dependent variable; because the significance level (Sig) for all variables was greater
than 0.05; therefore, the null hypothesis based on the non-significance of regression
coefficients for all predictor variables is not rejected, and none of them have predictive
power. Among the examined variables, item 7 with a beta coefficient of -0.311 and a
significance level of 0.099 is the closest variable to the significance level. The negative
coefficient of this variable indicates that with an increase in item 7, the value of the
dependent variable decreases relatively; however, since the significance level is greater
than 0.05, this relationship is not statistically significant. On the other hand, item 10
with a beta coefficient of 0.323 has the highest positive effect relative to other variables
among the predictor variables, but its significance level (Sig = 0.145) is also not
significant. The results also show that among the predictors, items 14 (Beta = 0.264)
and 5 (Beta = 0.285) and 2 (Beta = 0.253) are in the next ranks in terms of coefficient
value. However, none of them have a statistically significant predictive effect. The
results also show that the constant value (Constant) is equal to 0.418 and is significant
at the 0.001 level. In general, although the regression model was significant in
predicting the dependent variable, the high standard errors in some coefficients and the
low accuracy in estimating regression coefficients indicate that some predictor variables
(especially items 5, 12, and 16) have high multicollinearity or high dispersion, which
causes an increase in standard errors, a decrease in the t value, and ultimately a
reduction in the probability of the variables being significant. In general, the results of
Table 7 show that none of the independent variables alone have a significant predictive
effect on the dependent variable and the regression model as a whole is not statistically
significant.

The results of the one-sample t-test for the 16 research items showed that the
average response of the respondents to all questionnaire items was significantly
different from zero and the respondents had high scores; therefore, the results indicate
that the respondents' attitude towards the actual level of the variables is higher than the
midpoint of the scale (number 3) and is appropriate. To evaluate the extent of the effect
of the research variables on the dependent variable, multiple regression analysis was
used. The results of the regression model showed that the value of the multiple
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correlation coefficient (R) is equal to 0.584, which indicates a moderate relationship
between the set of independent variables and the dependent variable; also, the
coefficient of determination (R?) is equal to 0.341; that is, 34.1% of the variance of the
dependent variable is explained by the independent variables entered into the model.
The adjusted coefficient of determination (Adjusted R?) is equal to 0.071, which shows
a significant decrease compared to the coefficient of determination. The reason for this
difference is that the adjusted coefficient of determination considers the number of
predictor variables and the sample size; in other words, the ability of the regression
model to explain the dependent variable is relatively low compared to the sample size.
The standard error of the estimate is equal to 0.684, which indicates a 7.1% decrease
compared to the coefficient of determination. The standard error of the estimate shows
the average amount of error in predicting the actual values and the predicted values; the
lower this value, the more accurate the model's prediction will be. Also, the value of F
Change is equal to 1.261 with a significance level of 0.27, which indicates that the entry
of 16 independent variables into the model has not led to a significant improvement in
predictive power. Therefore, the regression model is not statistically significant at the
0.05 error level, and the set of independent variables has not been able to predict the
changes in the dependent variable in a meaningful way.

4. Conclusion

The findings of this study showed that civil service laws play an important role in
establishing administrative order, transparency in recruitment processes, clarifying
employees' rights and responsibilities, and strengthening organizational justice.
However, multiple regression analysis showed that civil service laws alone do not have
a significant effect on employee performance, and other factors such as leadership style,
organizational culture, job motivation, training, performance appraisal system, and
encouragement and reward methods also play an effective role in improving employee
performance. Therefore, civil service laws provide the necessary legal and
administrative framework for human resource management and, in interaction with
other factors, can affect the quality of law implementation and improve employee
performance. The present study, with a field and analytical approach, examines the role
of civil service laws on employee performance. In previous research, Hosseini (2025) in
a comparative study of the rights and obligations of civil servants in the laws of
Afghanistan and Iran, with a comparative legal approach, examined the rights and
obligations of civil servants in the two legal systems. The present study, from the
perspective of the research subject, is consistent with the subject of the rights and
obligations of civil servants; however, in terms of method and approach, it is different,
because the present study has an applied nature and with a field and analytical approach
examines the role of civil service laws on employee performance. Rashidi (2018) in a
study examines the effect of civil service management law on employee performance.
The present study, from the perspective of the research subject, is consistent with the
effect of civil service laws on employee performance; however, in terms of statistical
population, it is different, because the present study was conducted at Ghalib
University, Herat, while the mentioned study was conducted at Islamic Azad
University, Sanandaj Branch. Also, Rahimi, Sarwari, Azad, and Warithi (2025) in a
study examine the relationship between job satisfaction and job performance of
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administrative employees of Kabul University. From the perspective of the research
subject, the present study is consistent with the relationship between job satisfaction and
job performance; however, in terms of statistical population, the present study was
conducted at Ghalib University, Herat, while the mentioned study was conducted at
Kabul University. In general, the present study, in terms of research subject, is
consistent with some previous studies; however, in terms of statistical population,
research method, and research objectives, it has differences and innovations compared
to previous studies.
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